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The Annual General Meeting
Committee Reports
The AGM is an important element of the organisation. It is when each
committee member, voted in by you our members reports on their area from
the past year. These are important updates to ensure that our members are
happy with the way in which the organisation is being run and growing.
Members are able to ask questions of the committee for further details, and
also need to vote on the individual reports. Within the next few pages, there
are the reports from each committee member. Members attending the AGM
are advised to review the reports prior to the AGM and prepare any questions
they might have.
The General Secretary and Presidents Report are given during the AGM,
whereas the other committee reports are available prior to the AGM in the
following pages.

Electing 2022/23 Committee Members
During the AGM, your committee are also elected for another year. The
committee members elected will work in their individual roles to support the
organisation and members. Members are required to vote Committee
members in during the AGM by vote.

Voting - How it works
There will be a number of points during the AGM where members are asked
if they agree. To vote and approve, members raise their hands. If a majority is
in agreement the meeting moves onto the next point. Every member of the
organisation has a vote. If the vote is tied, the chair person has the nal vote.
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ABST Treasurer Report
ABST nances remain within the targets set for the nancial year to meet our
agenda for student activities and our annual conference. This remains our
most expensive nancial cost and a huge commitment for us all. We are able
to continue in expanding each year due to the dedicated work of the
organising team and in securing contributions and support from our
sponsors, without this we would be unable to continue. Sponsorship has
been particularly challenging this year due to the many demands on industry
and requests for support and of course the COVID situation, but this is
essential to enable us to keep the cost of attending conference as low as
possible.
Conference agenda cost commitments and receipts to date remain on track
for another exciting event at Alton towers in June this year. We are constantly
reviewing ways to improve the experience ABST has to o er and continue to
include colleges, students and industry trainees in the organisation process
to be able to plan a cost e ective, relevant and motivational programme each
year.
I trust all will enjoy what is again a very full, interesting, career supporting and
well organised conference for you this year.

Graham Turner.
ABST Treasurer
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ABST Membership Secretary Report
Historically, the Membership Secretary has been an important role for the
ABST, to ensure that all members are recorded each year for the
organisation. The organisation was founded in 1925, predating the internet
when all memberships were posted directly to the membership secretary and
recorded manually.
However, for a number of years membership has now been moved to online
sign up, which has now made this role redundant to a certain degree. The
website has been designed to allow almost instant access for those
members to sign up and create their own passwords to access the site. As a
result, this role is no longer required and the ABST Committee have the view
to remove this role as a committee member due to the points above. Adding
to this, the role has also been vacant for a number of years.
Member Numbers
The membership has seen a signi cant
increase since 2021 with 434 members
vs. 154 which is a 282% increase YOY.

2021/22
2020/21

154

Total Members
2020/21 vs.
2021/22

This has been helped in someway by
the free membership cost this year,
where the ABST removed the
requirement for members to pay to join.
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ABST Membership 2021 - 2022
Industry
Reaseheath
UCB
NBS
Blackpool
Liverpool
Tameside
Bangor Serc
Shef eld
DIT
Limerick
Belfast
South East Regional College
Neath Port Talbot
Wolverhampton
Cardiff
Moulton
Edinburgh

20

157

56

16

39
35

2

0
1

35

32

9
9
20

3
9
8

23

0

50

100

150

200

ABST Committee

fi

fi

Supporting the bakers of tomorrow… today

ABST Tutor Group Chair Report
A virtual conference and many zoom ABST meeting were held during the
pandemic.
I have kept in close contact with the tutors this year, several new colleges
and universities have joined the group from Edinburgh, Reaseheath,
Wolverhampton, Lincoln, and Ireland.
The tutor group have been kept up to date with educational matters and
information regarding The Worshipful Company of Bakers bursaries the Hugh
Weeks award, along with the CBA Craft Bakers Association’s new
educational commitment to assist students or trainees wanting to take work
experience or attend a bakery exhibition or conference. All information and
the application to apply is on the website.
At the beginning of the year Reaseheath was our rst spotlight on colleges, it
would be good to see more tutors getting involved in this new venture, to talk
about their own bakery college, and introduce their sta and students and
celebrate their work. This is a great way of marketing your college or
university, the information is then posted on the ABST website.
Development has been made on the level 3 bakery apprenticeship which
should be ready to deliver by the end of the year. The baking industry have
been involved in the development of this apprenticeship.
The majority of information is now on the website thanks to Chris Foxall the
web editor.
Dawn Gemmell
Tutor Group Representative
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ABST Competition Secretary Report
Firstly make I give our thanks to the 25 ABST Competition Sponsors, without
whom there would be no prizes and no medals. I would also like to thank
them for helping to provide competition Judges.
My thanks of course go out to all the judges and stewards who have taken
time out of their own lives to come and help with the competitions especially
our wonderful Chief Steward Sue Haskell who will be retiring from the position
after this year and the Chairman of the Bread Judges – Jim Bridge and the
Chairman of the Confectionary Judges – Jane Hatton.
We have had 527 individual entries into the 29 classes at Conference which
equates to just under 1000 products that need to be judged.
We should also remember that the February competition kindly sponsored by
Gunthers has already taken place and the prize will be awarded on the
Saturday night of the conference with all the other awards.
A thank you to all the lecturers who help guide the students through making
their entries (whether they are listened to or not), as without their support
there would not be any entries.
Finally good luck to all of you who have entered, whether you win or don’t
place at all you will have learnt on how to improve from seeing the other
entries and talking to the judges.
Yours
Graham Duckworth
Competition Secretary
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ABST Conference Secretary Report
As we start our 2022 conference I want to thank those who had continued to
support the ABST during the pandemic. Last year we held a virtual
conference with many great speakers who inspired and encouraged students
to continue on their path into the baking industry.
I’m thrilled to be back this year at Alton Towers Hotel for our rst ‘proper’
conference since 2019 and I have to thank all members of the committee for
making it possible, as well as sponsors for their support.
This year we continue the new ‘tradition’ of a VIP guest speaker - Mich Turner
MBE will be speaking to the students on Saturday - and a new president will
be elected into o ce.
Our competitions schedule has been refreshed and is looking great, and I’m
working on updating the system of sponsorship for next year.
Dates for conference 2023 will be announced shortly, and I hope students,
sta , and industry delegates have a fantastic weekend of networking.
Sophie Braker
Conference Secretary
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ABST Communication Secretary Report
With the challenges that have been faced over the past couple of years, it
has raised the importance of the organisation to have an online presence to
communicate the organisations events, support and opportunities to our
members more than ever.
ABST Website Redesign
With a website redesign during the late summer after the 2021 Conference,
the focus has been on ensuring that the website re ects the ABST and is the
main source of information for our members. The redesign has given the
website a
Student Financial Support
We recently added the Student Support section, which was been supported
by the Craft Bakers Association, where students that require assistance with
expenses when on placements, visits to bakeries or training events can apply
through the website. This was proven popular and with summer approaching
and students looking for work experience, is becoming more used recently.
We encourage students that would like to make use of this support to
complete the online form as it may help with visit expenses.
ABST Social Media
Reviewing the social media channels that the ABST utilises, we have recently
found that Facebook is declining in use with our members, compared to
other channels such as instagram and twitter. Although we continue to use
Facebook, Instagram and Twitter, we encourage students to suggest social
media channels that they feel the ABST should be present on to best
communicate opportunities available from the organisation.
ABST LinkedIn
The ABST recently started a LinkedIn pro le which has proven useful and
popular for our sponsors and some student members. We believe that this
will be a good way to link to our industry sponsor both in the present and
future, and also provide students and trainees with links to industry as well.
We encourage both industry and students to connect to us on this platform
as we start to use this more in the future. Scan the QR code
here to visit our LinkedIn Pro le or click it.
Jessica Dalton
Communication Secretary
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